
RiverWatch Institute of Alberta 

Minutes for a 4
th

 Quarter Meeting of the Board of Directors  
  

Date:   Saturday Nov 16
th
, 2013 

 

Time:   10:00 a.m. - 12:30 p.m. 
 

Location:  Conference Call 
 

Attendees: Howard Heffler, Stacie Lundberg, Jim Gendron, Joanne Steinmann, Mike Tyler, Cal 

Kullman  
 

Regrets:  Craig Ikeda, Terry Antoniuk, Stephanie Neufeld 

 

Guests:  Lena Bunzenmeyer, Andrea Myers 

 

Mission: RiverWatch seeks to advance education by organizing and delivering programs, projects, 

science curriculum supplements, field studies and tours that assist teachers, students and 

others in the study of the environment 

 

Agenda  

 

1. (10:00) Appointments….Howard as Chairperson and Cal as Secretary 

2. Call to Order … Articles of Association (52): For the transaction of business, a majority of the 

directors personally present, or by teleconference or by any other form of communication which 

permit active and direct participation, shall constitute a quorum. 

 

3. Agenda Approval 

4. Minutes and Action Items… From the Previous Board Meeting Sept 28th, Howard suggested 

that we celebrate our finalized Vision Statement and Cal suggested the new website might help.  

Howard congratulated Andrea on a successful CRA Audit this summer.  Cal announced that our 

first-ever awards submission to Interpretation Canada was recognized with an Honorable Mention.  

Cal, Joanne and Howard noted the unique nature of RiverWatch interpretation; Howard was 

interested to know who won the competition.  The new website was described as better, fabulous.  

Jim kindly and successfully tested the donation section of the website.  Mike and Lena will submit 

their edit notes to Cal.  Jim will make another funding approach to Al-Pac in the next few months 

and perhaps mention support for Calling Lake School.  Lena noted that the Bow River was 

significantly different and shallower post-flood with several rafts becoming stuck in shallows 

during the fall season.  Out of interest in any new boating cut-off level and advisory format, 

Howard suggested arranging a meeting with the Calgary Fire Department toward improved 

relationships in the general boating and fishing communities. 

 

5. (10:20) Human Resources…Lena noted the year was characterized by using three buses, several 

6-month contracts and several tries at crew leader positions.  Things worked smoothly in 

Edmonton with three staff working right through the summer and only two new staff in the 

autumn.  In Calgary, the three 6-month staff was laid-off post-flood and only one returned in the 

autumn. Hiring and training a new Calgary crew leader and new staff for the autumn – and 

dealing with the crew leader subsequently quitting – required Lena to travel more often between 

Edmonton and Calgary.  Despite the major autumn upheavals, a few great staff stepped up to 

make a successful season, including the two guides who trained to drive a bus with a Class 5 

Licence without passengers.  The feedback from autumn guides was overwhelmingly positive 

with new guides rating their experience as excellent; returning guides rating the season as good. 

Cal noted that training drivers for an empty bus was a brilliant idea, and that if guides and teachers 

felt it was a really good season, then it was.  Howard expressed concern for stress levels in dealing 

with turmoil.  Lena replied that something will always come up to cause turmoil; Andrea noted 

that we’ll never have a perfect season, there are high pressure seasons and some low pressure 

seasons, and that the 3-bus format was a learning experience.  Howard noted that the 3-bus 



experiment was such an obvious good idea when first presented and in operational matters, the 

Board is fully supportive.  Stacie inquired about any lessons that might have been learned 

regarding the crew leader quitting.  Lena noted that her vacation and the post-flood layoffs may 

have contributed to the late hiring of perhaps an ill-qualified and under-prepared replacement, 

however, Andrea noted the large number of staff that Lena hires each year that do a good job.  

Mike inquired about the possibility of 6-month contracts in 2014; Cal noted that funding sources 

will be approached but are not obvious.  Mike volunteered to contribute a weekend training 

session for interested and/or new guides.  Lena noted the reality of limiting training time for a 2-

month guide contract; Andrea added that training is already a $30,000 annual cost.  Joanne 

inquired if there might be interest in a leadership letter for guides enrolled in the Faculty of 

Education. 

 

6. (10:40) Safety Report… Lena noted that there were fewer safety incidents in the fall season but 

this might have been an under-reporting spinoff related to the Calgary crew leader quitting.  Cal 

reported the two near-miss overboard incidents to the Calgary Board of Education – these were 

“total flukes” despite their occurrence with the same, great guide and we do our best to mitigate 

these occurrences.  Bus electrical issues continued to be a significant problem and new sources of 

advice and repair will be sought.  Andrea noted this bus frustration is compounded by operating 

vehicles for only 120 days annually and with low kilometers.  Lena noted that we have battery 

booster packs and have disconnected the batteries for the winter.  Mike suggested trying trickle 

chargers to top-up each bus at the finish of a day, or even with a solar panel attachment.  Lena 

noted that she has had to develop expertise on the interpretation of Transport Canada regulations 

for PFDs and that while we have new guide vests on order, the $34,000 cost of new student PFDs 

is still an impediment.  Howard offered to look into other funding sources for student PFDs. New 

guide “Rugby” smartphones that also function as walkie-talkies have been a great success for 

wildlife sightings and logistics; new loss prevention measures will help address loss of two 

phones this year.   

 

7. (10:55) Program and Feedback…Cal provided a graph showing that this year’s student 

participation (9,943) was a new record.  The fall season continued with interpretive wastewater 

tours and without Calgary tour access to Headworks.  Some schools in both cities did not have 

enough time to tour the wastewater plants. The first season of whole-group invertebrate testing 

showed promise for larger groups of up to 18 students.  Data sheets have been stored for future 

website upload.  Teacher feedback was generally favorable with one of the most significant 

concerns being “Information provided in previous years was missed this fall.”  Mike offered that 

while some teachers have seen river conditions previously and might find any changes 

noteworthy, the students themselves have no basis for comparison and are seeing the river for the 

first time.  If any information or comparison is to be provided by RiverWatch staff, it might be in 

areas that show obvious evidence of successful erosion prevention, high water marks or orphaned 

mid-river storm water outfalls.  

 

8. (11:10) Corporate Report…Cal note that we’re seeking “dry” bus parking in Edmonton for the 

winter 5-months through EPCOR’s Steve Craik, Director, Quality Assurance.  The Elbow Redd 

Survey is going ahead without involvement by RiverWatch or Mac Hickley of Calgary River 

Valleys. The new $12,000 website www.riverwatch.ab.ca  is launched and ready for editing, 

contribution and elaboration. The website has an interesting homepage alert and a login feature 

along the top menu – directors are welcome to login with the username: boardmember and 

password: test123.  

 

9. Fund Development…Cal noted that fund development can be likened to climbing a pile of sand 

with grains falling away from underfoot as fast as new handfuls are grasped. Funder ride-alongs 

were significant events this fall: Pembina Pipelines in Edmonton; Husky Energy and Bonnybrook 

Wastewater in Calgary. Stacie has created excellent templates for ride-along and funder reports.  

All grants have been renewed except for those that have run their course: Encana, Environment 

Canada and NSERC. Funding amounts have been reduced by Suncor and HSBC; funding amounts 

were increased by BP Canada, NOVA Chemicals and Pembina Pipelines. New funding 

opportunities exist with NOVA Chemicals, HSBC, Al-Pac, Gibsons and Williams Energy. 

Overall, this year’s fund development record was: renewed (20), added (4), lost (3), rejected (12) 

http://www.riverwatch.ab.ca/


and in-process (2).  Stacie commented that the renewal rate is fantastic and represents a really 

good job – key  is to keep letting funders know their impact. Joanne offered contacts through the 

Calgary Lions and Rotary Clubs with Cal noting that this is timely as we’re looking to replace 

Encana as a donor for socio-economically vulnerable school populations. Joanne also mentioned 

using her connections with the Werklund Foundation to support student leadership.  Stacie and 

Joanne inquired as to the status of a casino application and Cal replied that other funding sources 

are being given first priority.  Jim arranged for Cal to attend the Redwater “Life in the Heartland” 

event to meet with representatives from Enbridge, Access Pipelines, Pembina Pipelines and 

Williams Energy. 

 

10. (11:30) Financial Report…Cal provided a graph showing that this year had the historically 

highest level of student fee revenue ($298,290); fourth highest grant revenue ($412,731); and the 

third highest total revenue ($711,021).  Andrea emailed financial reports that showed current 

status, not end of year. We’ll do well to break even this year given revenue (87% of budget) 

reduced by weather and high flows in the spring along with increased expenses (91% of budget). 

Finances require that we still watch our pennies.  Cash flows were watched carefully to meet fall 

staff payroll. Out of concern for a possible payroll shortfall next fall, Andrea suggested a very 

modest fee increase of $3/student to offset an expected $65,000 grant reduction. While fund 

development efforts have been good, funders are not giving as much as they have in the past and 

total grant funding is not increasing.  Student fees have not changed since they were reduced from 

$43 to $35 in 2007. Howard commented that we need to find more funding and given that all 

other aspects are as tight as can be, a fee increase is an obvious choice.  Mike noted that the 

proposed fee increase would not be an issue at his school – everything is going up, including 

bussing costs – and half the actual costs are still being covered by fund raising. Jim cautioned that 

sending a fee letter to teachers for just $3 might make it more of an issue than it has to be and that 

the real cost of $75/student could be explained on the website.  Andrea stated that the teacher 

notice would be kept very simple.  Howard inquired why not consider a higher $5 fee increase. 

Cal provided the historical context that at a $43 price point in 2006, there were significant 

reductions in school bookings and that with an $8 fee reduction in 2007, student participation 

increased by 27%.  Howard noted that without corporate funding, the student fee would be two 

times greater.  The Board was fully supportive of the suggested $3 fee increase for 2014. 

 

11. (11:45) Key Performance Indicators and Dashboard Metrics … Cal noted that the dashboard 

document is still a work in progress with some indicators easier to document than others.  Stacie 

stated that the intent was not to create additional work and that she would work with Cal to take 

another look. 

 

12. (11:50) Business Plan 2014…This year’s “Big Three-Bus Experiment” successfully met the 

participation target of increasing participation by 2000 students.  Stacie suggested checking with 

grant agreements (Cenovus) to confirm if any reduction in student numbers could ever be a 

concern. Mike commented that the experiment worked well in Calgary. Andrea stated that we 

would have added significant revenue this year except for a $30,000 loss related to flooding and 

cancellations in Ft. Mac and Calgary.  Stacie confirmed that next year’s expected $65,000 

shortfall (including Suncor $25,000; HSBC $20,000; NSERC $15,000) assumes full student 

participation without weather cancellations and wondered what target would be set for 2014 fund 

development.  Andrea noted that while raft usage efficiency will never be 100%, going forward 

with a second year of the three-bus experiment would include a targeted raft usage increase of 

80% up from 72% in Calgary and 90% up from 84% in Edmonton. Lena noted that she and 

Andrea are really pushing for another year of the experiment in anticipation of producing more 

revenue and increased financial stability. This effort will be backed in part by a new cancellation 

policy.  Howard stated that the second year is a good idea – the only variable is more corporate 

funding; every other line item is addressed.  The Board was fully supportive of a second year of 

the three-bus experiment. 

 

13. (12:00) Other Business… Jim noted that the Board contributed $5050 in 2013 to kick start Phase 

I of the new $12,000 website. Cal said that this donation was motivating and energizing.  Stacie 

said that an annual Board gift is a great idea. Joanne asked that Cal provide a mailing address for 

Board contributions; Jim noted that the website PayPal option is easy to use. Jim asked the 



management team to look at and recommend a Board project for 2014 from a list of suggestions 

including Website Phase II; PFD top-up; 20
th
 Year Celebrations; or a new raft. Andrea provided a 

quote of $6000 for 350 hats for staff and giveaway celebrations; 12 jackets for management and 

Board. Andrea would need to know by early February to place the clothing order.  Howard would 

be happy to look at the 20
th
 Year 1995-2014 logo design.  Directors in each city will convene to 

consider 20
th
 Year celebration ideas.  Howard revisited the idea of succession strategy; Jim noted 

that no further progress has been made; Stacie has provided a reference document and inquired 

where RiverWatch stores its information; and Jim suggested a Business Continuity Plan.  Mike 

noted that the management team and their work continue to create a great program.  Stacie 

announced that the Board has gifts for the management team. 

 

14. Next Meeting… TBA 
  

15. (12:30) Meeting Adjournment 

Action Items 

1. Celebrate the new vision statement through the website, etc. 

2. Who won the Interpretation Canada Awards? (Cal) 

3. Look into other funding sources for student PFDs. (Howard) 

4. Arrange to meet with the Calgary Fire Department regarding river advisories. (Cal, Howard) 

5. Apply for summer program funding to help bridge to 6-month guide contracts. (Cal) 

6. Seek new sources of bus wiring advice and repairs. (Lena) 

7. Look into using a trickle charger/solar panel at the end of each bus day.  (Lena) 

8. Investigate a teacher-led training day for interested and/or new guides. (Cal, Mike) 

9. Look into contacting the Lions Club, Rotary Club and Werklund Foundation. (Cal, Joanne) 

10. Increase the existing $35 student fee by $3 for 2014. (Andrea) 

11. Further refine key performance indicators and dashboard metrics.  (Cal, Stacie) 

12. Check funding agreements for any expected student participation targets.  (Cal) 

13. Set a fund development target for 2014. (Cal) 

14. Implement a second year of the three-bus experiment.  (Cal, Lena, Andrea) 

15. Provide mail-in information for Board donors. (Cal, Joanne) 

16. Recommend a Board funding project for 2014. (Cal, Lena, Andrea) 

17. Convene Board meetings by city to brainstorm 20
th
 Year Celebration ideas.  (Cal, Howard) 

18. Look into a Business Continuity Plan.   

19. Distribute Board gifts to the management team. (Cal, Stacie) 

 

 


